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I’ve always found it interesting to ob-
serve how people interact with one anoth-
er, not only in business environments, but
whenever people come together to work
toward a common goal. Attend any meet-
ing, and it doesn’t take long to identify the
leaders - even when a group may come to-
gether for the very first time. True leaders

ere dith Collins don’t need titles to give definition to their

Publisher influence. Whether formally or informally,

leaders will step forward through both
their words and their actions.

I doubt most people in leadership positions give much thought
to the fact that they are leaders. They became leaders by listening
and learning, aspiring and doing - all of which elevated them to the
place where they are today. They observed traits in others that they
believed were admirable and they figured out how to assimilate those
positive traits into their own behaviors. Leaders learn how to make
better decisions, improve their communications skills, mentor oth-
ers, negotiate and compromise and apply a variety of other useful
skills because they want to be bezer. Not better than the next person,
but better than they currently are.

Like many other things in life, becoming a good leader is a life-
long process - a journey, not a destination. In this issue of Next Door
Neighbors, we’ve interviewed several people in our community who
are at different points along the road to becoming a better leader.
Perhaps some of these individual’s words will move you further
along in your own personal journey. NDN
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Neighbors apologizes for the error.
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BRANDON JONES

Fatherhood Coordinator, Child Development Resources, Inc.

Brandon Jones is old enough to be a
leader, but still young enough to be ‘cool’.
He has the talk, tattoos, and moves on the
basketball court that will give him credibility
when dealing with a fifteen year old boy with
a new baby. But Brandon also has enough
wisdom, experience and training to be a role
model and teacher to others, even a first-
time father who may be at the opposite end
of the age spectrum.

Brandon is admirable for the many roles
he plays - husband, father of two, college
graduate with a degree in sociology and for-
mer professional basketball player. He also
serves as the Fatherhood
Coordinator for Child De-
velopment Resources, Inc’s
(CDR) grant
program, Investing in Father-
hood, benefiting fathers of
children under the age of
five. Add to those creden-
tials his personal charm

supported

and charisma and you have
a natural leader, an effec-
tive mentor, and a powerful
voice declaring the impor-
tance of a father’s positive
influence on his children’s
lives.

The critical role fathers
play is well-documented.
Children with
loving fathers are shown to

involved,

do better in school and in
social situations. The ob-

By Linda Landreth Phelps

nity resources that are available to them.

Some of the things he teaches through
the program are purely practical. “I showed
one father who was about 45 that when he
was going to give his baby a bottle, he had to
test it first to see if it was too hot,” Brandon
recounted. “Not on his hand, which had
calluses and thick skin, but on the inside of
his elbow. He acted like this was the greatest
piece of advice he’d ever heard.”

A private, non-profit organization, CDR
is located in a pair of buildings just off of
Croaker Road in James City County. Bran-

don spends most of his days there and his

jectives of the Investing in

Fatherbood program are to
encourage mens’ involve-
ment by equipping them
with parenting, co-parent-
ing, and life skills that in-
crease their confidence and
self-esteem. Part of Bran-
don’s job is to point the

men towards local commu-
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evenings with his wife, Dee, and their two
daughters, Jordyn, a precocious nine, and
Daryn, three. In addition to being a husband
and father, Brandon also finds time to im-
pact the lives of young men as a volunteer
basketball coach at the high school where
Dee teaches English.

Brandon knows from first hand experi-
ence how important a strong male role mod-
el and leader can be. He first came to this
area of Virginia when his stepfather, the man
he lovingly calls ‘Dad’, was stationed at Fort
Eustis as an Army doctor and eventually
commander of the post hospital. This man
was Brandon’s third shot at
having a father, and by far
the best.

His biological father was
abusive and his mother left
him leaving three year old
Brandon with his grandpar-
ents while she started her
Army career and attended
Officer’s Candidate School.
Brandon’s grandmother was
a German who had been
forced to join the Hitler
Youth when she was a child
and was rescued by Ameri-
can forces. She married an
African American man after
the war. Her difficult life ex-
periences helped mold her
into a strong, loving woman
- just what Brandon needed
at that time in his life.

Brandon’s mother mar-
ried again, this time to a
man she eventually divorced
due to a hidden substance
abuse problem. He subse-
quently died of a drug over-
dose. From this relationship
Brandon gained a younger
brothet.

Finally, when he was ten,
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Brandon’s mother met and married the man
whom she considered her ‘soul mate’, and
two more sons were born to them. For Bran-
don, this man was truly his ‘Dad’.

Brandon was at a crossroad in his life
when his stepfather came into the picture. “I
was just one bad decision away from mak-
ing a mess of my life,” Brandon says. “Dad’s
strength and discipline kept me more or less
on the right path through most of my teens.
He spent time with me, took me fishing, and
did what he called ‘bonding’, which was ba-
sically supervising me as I cut the grass or
something. But when Dad was deployed for
Operation Desert Storm, it was tough. His
everyday influence was gone, so it was easier
for me to wander off the path. I lost all di-
rection in my life.”

When Brandon’s dad returned from the
war in Kuwait, he contracted a rare form of
leukemia, possibly from exposure to toxic
chemicals there. Sadly, he passed away af-
ter a failed bone marrow transplant while
Brandon was a freshman at Old Dominion
University (ODU). Brandon has tried since
then to stand in as a father figure to his
three younger brothers. “A dad can also be a
brother, a grandfather, or a stepparent, who-
ever plays that role,” he explains.

As a surviving dependent, Brandon re-
ceived financial aid through the Department
of Veteran’s Affairs, and he wound up trans-
ferring from ODU to Christopher Newport
University (CNU). He was a standout on the
basketball team and was recently voted into
the CNU Basketball Hall of Fame honor-
ing his stellar career there. After graduation,
Brandon went on to play basketball profes-
sionally in South America and Europe.

4391 Ironbound Rd.
Craig Reeves & Steve Rose, Owners
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“I was having a lot of fun and making
easy money, but it was a selfish existence,” he
says. So, at 25, he made the decision to leave
Finland, come home, and change careers not
only because he wanted ‘to give something
back’, but because he missed his family as
well.

“Being an Army brat and moving around
a lot, family becomes very
important because that’s
your one constant,” he

adds.

important it is to be the
head of his family, and
takes the

very seriously.

responsibility
His phi-
losophy on being a good leader is to dem-
onstrate positive behaviors and lead through
example. Brandon was a young man of 22
when he became a father and his greatest de-
site is to be the kind of dad to both of his
daughters that he wishes he’d had from the
very beginning, “I feel like I am modeling the
man I want my girls to marry,” he confides.
“Being in this field has made me determined
to become a better parent to my daughters
because I see the things that go on. Children
get hurt the worst.”

Brandon’s last job before coming to CDR
was working with children between the ages
of 12 and 17, all with problems stemming
from either a lack of parental involvement or
some other effect of living in a dysfunctional
houschold.

“I saw kids when the accumulation of ne-
glect and poor parenting had taken its toll,”
Brandon says. “It was discouraging because

what I really wanted to do was to get to them

“| feel like | am
modeling the

Brandon knows how AN | want my
girls to marry.”

- Brandon Jones

early and make a difference, to prevent the
kind of problems I was seeing every day. I
ran across the notice for this job at CDR at
the last minute, when it was almost too late
to apply, but it was fate - I was meant to do
this.”

As important as the practical informa-
tion he brings to his clients is, the mentoring
Brandon provides through
relationships is even more
invaluable. Many men are
having babies without any
idea of what a father’s role
should be because they
grew up without a male
role model. Encouraging
confidence in their ability
to be a good father is essential. Brandon tells
them: “So you mess up - okay, get on with it.
Nobody’s perfect, but the important thing is
what you do next.”

When asked his opinion about the best
way a man can demonstrate to his children
that he is a good father, Brandon replies im-
mediately: “Respect their mother, that’s the
best thing you can do!” As a leader and role
model, Brandon hopes his example will in-
still in others those enduring standards of
behavior that should be passed from one
generation to the next. Ideals he tries to em-
body, such as consideration for others, com-
mitment to your family, following the golden
rule, and doing the right thing even when
nobody is looking, demonstrates a sense of
value that other men can readily respect and
follow. NDN

For more information on Child Develgpment Re-
sources, Inc. visit: wpm.cdr.org
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HUDGINS HOLIDAY
CHEVROLET-CADILLAC
EXPANDED SERVICE CAPABILITIES TO BETTER SERVE OUR CUSTOMERS ¥

Art Hudgins

-

AT YOUR SERVICE

TOP-OF-THE-LINE SERVICE, COLLISION REPAIR, TIRE SALES & MORE

TAKE ADVANTAGE OF
THESE SERVICE SPECIALS!
COUPONS GOOD THRU APRIL 30, 2008

$1 1 9REG 579

OIL CHANGE, TIRE ROTATION, BRAKE

INSPECTION & 4 WHEEL ALIGNMENT

Synthetic/Diesel Oil Extra. Removal of
Knock-Outs Extra in Addition to Alignment. 1

Addt 3(;140tftor Corfvettet Coupon must be pre
sented at time of write up.
(757) 253-190 7//(‘/ 1?1/531’

543 Second St., Williamsburg, VA

Service Consultants (L to R) : Sam Hogge, Jr., Robert ~ Allen Hayter Parts Manager Durwood Walton, Body Shop Manager

Pasipanki, Ronda McLean

HUDGINS HOLIDAY CHEVROLET-CADILLAC’S SERVICE DEPARTMENT
HAS 20,000 SQ. FT. OF WORK SPACE AND 22 BAYS TO SERVE OUR
CUSTOMERS QUICKLY AND EFFICIENTLY.

When Art Hudgins decided to make improvements to his service and collision repair centers almost two years ago, he
did it right. He set up an operation that could provide customers with the most advanced technology to complement his

experienced technicians and service personnel. Highlights of the new facility:

NEW EQUIPMENT

Hunter DSP 600 alignment machine with a 3D laser
measuring system allowing Hudgins Holiday service
technicians to accurately align your vehicle to the
same factory settings it came with. Hunter Roadforce
Balancer - one of the best balancers in the business.
It puts force on the tire as it balances it to replicate
being on the road.

NEW TIRE PROGRAM

Tires for Us, a full-service tire program with access to
100,000 tires - many of which can be obtained within
24 hours, plus an excellent inventory of many tire sizes
in house.

LARGE INVENTORY

PARTS DEPARTMENT

Almost 10,000 part numbers in stock to enable quick
turnaround on your repair needs. We make sure our
customers don’t have to wait! Our three parts employ-
ees have over 100 years combined experience.

COLLISION/BODY SHOP

Features a new state-of-the-art paint booth and the 3D
laser alignment measuring system.

COME SEE US TODAY!

543 Second St., Williamburg, VA (757) 253-1960 www.hudginsholiday.com

Save $2000

OFF THE PURCHASE OF 4 TIRES OF
YOUR CHOICE PLUS AN ALIGNMENT

el
1 5% off

TRANSMISSION FLUSH

Sl

(757) 253-1960

543 Second St., Williamsburg, VA

(757) 253-1960

543 Second St., Williamsburg, VA




HAROLD BAKER

Swimming Coach, Wiliamsburg Aquatic Club
By Brandy Centolanza

Harold Baker, head coach of the Williamsburg Aquatic Club
(WAC) for almost three decades, fell into the sport as a young boy
thanks to a friend of his mother’s. “My mom had a friend in her
bridge group who was a swim coach,” he recalls. “I started (swim-
ming) at eleven years old, but also played football, baseball and bas-
ketball.”

Swimming eventually won out and Coach Baker, who is originally
from Newport News, started WAC in 1979, after graduating from
William & Mary. Today, Coach Baker coaches roughly 400 students

a year, including members of the Lafayette High School swim team

and the Kingswood Klams summer league teams.

Though he is the leader, he considers the students themselves to
be in charge of the outcome. “I try to be consistent and treat the
swimmers as equals within the team framework,” he explains. “I
hope that they feel that we are partners in their development. I want
them to realize that they are the ones with the accomplishments, not
myself nor their parents. If they can perform at a high level without
me, not because of me, then I have done a good job. That confi-
dence and skill will carry over to anything that they do in life.”

Coach Baker also credits the families of his students with helping
shape their success. “I have been lucky to be in the right place at the
right time a lot, but I think that I really lead through going to work
every day and finding ways to make things better,” he says. “I have
had a lot of great help from parents along the way. Just taking the
kids that come through the door and doing the best that you can
with them seems to have worked out well over the years.”

Coach Baker also owns a sports uniform shop, Sports In Store,
and tries to find time to swim for leisure, either in his neighborhood
pool or during family vacation trips to the Outerbanks. His main
focus, howevet, is on his students.

He enjoys watching those that struggle at the beginning develop
confidence and become stars later on. For some, it doesn’t come
easy, but he tries to let the swimmers develop at their own pace and
interest level.

Though he’s been a head coach for years, there are still lessons
he wants to learn. “Time has taught me to be a better listener,”
Coach Baker states. “This is an important skill because I see a lot
of students everyday but so much is going on in their lives that I

do not know about. I want practice to be fun, and an escape from
their day.” NDN
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TRESSELL CARTER

Director, James City County Neighborhood Connections

BT |

By Rachel Sapin, William & Mary Intern

Something there is that doesn’t love a wall, that sends the frozen-ground-swell
under it, and spills the npper boulders in the sun. - Robert Frost

More than 100 years after Frost wrote Mending Wall, his words
continue to resonate perhaps somewhat rebelliously in an increas-
ingly individualized society. In fact, it seems that the ‘something’
Frost could very well be referring to is someone like Tressell Carter,
Director of James City County (JCC) Neighborhood Connections
and her leadership role in breaking down the boundaries between
neighborhoods in Williamsburg, Both Frost and Tressell seem to
agree that good fences don’t always make good neighbors.

“Some people call me an old soul,” notes Tressell. “I grew up
in a community where the porch was the space where you learned
about your history, about your family, and about what community
events were going on. When you were on the front porch, people
stopped by.”

Tressell is not one for putting up boundaries between individu-
als. In fact, much of her work at JCC Neighborhood Connections

First Gime home é@ﬂiﬂ?

We're priced from the low $200s!

= War Hill ﬁreen

CONDOMI Il UM S

CLOSING
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*Must use Builder’s lender & atforney.
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Town Homes and
1 Floor Flats

Gas Fireplace
Granite Counters
Upgraded Trim
Ceramic Tile Floors

(#® Prudential
McCardle Realty
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involves tearing them down in order to pro-
vide better communication between citizens
and government. “Our organization plays
the role of connecting citizens to the right
resources in county government and also
the resources in the community at large,”
explains Tressell. “We give people the tools
on how to engage in government, how to
be civic minded, and how to present their
position in order to receive the funds they
need.”

As a leader working directly with and for
the Williamsburg community, Tressell finds it
essential to break down barriers not only be-
tween citizens and government, but between
citizens as neighbors. “One of the things I
preach here, especially to the Homeowner’s
Association, is to remember that your neigh-
bors come first and your grass second,”
Tressell. “If we can’t find a cure for AIDS

and other world crises, we can certainly do

says

this for each other as neighbors.”
Tressell works closely with staff to come
up with events and programs that will keep

the community engaged and informed. “For

STAND OUT IN ANY CROWD

Website Design. Graphic Design.
And so much more.

(757) 234-1214

mourlamstudios.co
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any leadership role that I'm in, I keep in
mind that I'm only as good as the people
that allow me to lead them,” she explains.
“In the capacity of being the Director of
Neighborhood Connections, I provide some
type of formulation for how we’re going to
get things done, but ultimately, it is the team
effort that makes things
happen.”

Tressell’s leadership
style reflects her give-
and-take attitude towards
employees. “I’'m not a mi-
cro-manager and I like for
people to feel good about
coming in and working
and having that flexibility,” she says. “I am a
task-master and though we have the flexibili-
ty we still have to have accomplishments and
achieve our goals and be held accountable.”

Tressell learned much of her task-manage-
ment skills from her mother. “I have strong
women in my family,” she remarks. Growing
up one of eight children, Tressell remembers
her mother taking in stride the daunting task

“One of the things |
preach here, especially to
the Homeowner’s Associ-
ation, is fo remember that
your neighbors come first
and your grass second.”

- Tressell Carter

of keeping eight children occupied and hap-
py on a daily basis. “She always had a plan
for the day and everybody had tasks and you
did them; you didn’t question it,” Tressell re-

members.
In fact, many of the skills that Tressell
finds useful in her leadership position at JCC
Neighborhood

tions are rooted in fam-

Connec-

ily experience. “Since I am
passionate about my work,
I used to have a little tem-
per when I was younger,”
she smiles mischievously.
“I was always impatient.
I used to pray that God
would give me patience and finally He gave
me my son, Maurice, who has taught me very
well. Once I learned how to be patient with
him, I learned how to be patient with other
people.”

In turn, Tressell’s grandmother taught her
the importance of giving. Tressell remembers
being young and helping her grandmother
sort out clothing for those in the neighbor-

o Excellent for parties
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beer that goes straight from our
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have from six-packs to kegs!

(757) 220-3670

'

IEiamgl)_tzxrg, VA 23188

urgalewerks.com
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hood who needed it most. “I would be put-
ting the clothes into different piles and hear
my grandmother say, ‘Well so-and-so just
had a new grandbaby, so we will keep these

39

clothes for them in that pile’,” remembers
Tressell. “Then we would go to so-and-so’s
house with a big bag and put the clothes on
the porch. You know, you didn’t ask for big
fanfare, it’s just something you did.”
Growing up surrounded and encouraged
by family has served Tressell well in develop-
ing her skills as a leader who works for both
non-profit and government organizations.
Still, according to Tressell, there were some
leadership skills that she had to learn from
on-the-job experience. Through an extensive
career in non-profit leadership positions,
Tressell has learned that it is often necessary
to compromise in order to achieve what’s
best for an organization. “I used to do an
exercise with my children during their sib-
ling rivalry where if they were fighting over
something, I would say ‘the first person who

595

lets go wins’,” recounts Tressell. “In tug-of-

wat, people think that they’ve won the war by

tugging and pulling the other person across
the line, but really they’ve just lost. You just
grabbed that person’s problems and pulled
them closer to you. So the easier thing to do
is say, ‘you can have it’ and drop the rope.
And guess what, you don’t have any more
war. If you let it go, you can have time to
come back and try to collaborate. The quick-
er I recognize the necessity of doing that to
benefit my organization, I go, ‘ok, you can
have it and come back later with a plan on
how to compromise. It’s a principle I try to
apply to my work and with my staff when we
have our dramas.”

For Tressell, the ability to compromise has
lead to much success in the world of non-
profit. Before taking her job as Director of
JCC Neighborhood Connections, Tressell
worked for the Historic Triangle Substance
Abuse Coalition where she helped raise half-
a-million dollars in funds for programs that
still exist in the community today. In addi-
tion, she also worked for a time at Virgin-
ians Against Domestic Violence where she
helped turn a staff of four people with a

budget of $250,000 into a staff of 17 people
with a budget of $1.2 million dollars.

Tressell’s advice to those who are strug-
gling in leadership positions: get to know
yourself. “I always tell people that if they’re
taking all of these college courses or making
a lot of money but that’s not what they really
want to be about, then they need to stop and
be ok with that,” says Tressell. “You should
not just be sitting there trying to appease, but
you should really be trying to figure out, ‘Is
this the right environment for me?””

As Director of JCC Neighborhood Con-
nections, Tressell proves that you don’t have
to give up yourself or your passion in order
to become a successful leader. “It takes some
time to get there but I do like this process,”
she explains. “It took me a while to even
be ok with people calling me a leader. My
mother used to say about me that I had a
strong head, but I always just saw myself as
fighting for what I wanted and standing up
for truth.” NDN
To learn more about JCC Neighborhood Connec-

tons visit: www.jecegov.com/ neighborhoods
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MARK DUNCAN

Director of Community, College & Government Relations, Colonial Williamsburg

Sometimes the most effective lead-
ers are the ones who don’t neccessarily de-
fine themselves in those terms. They have
reached a high level of expertise in working
with people through studying other excep-
tional leaders and adopting the best of what
they observe in order to develop their own,

unique leadership style. In doing so, they may

By Joe Collins

found himself drawn to politics and the chal-
lenges of diplomacy and leadership even as
a teenager. In High School he worked for
Herbert Bateman, a long time member of
the Virginia Senate and a U.S. Congressman.
Through that association Mark gained an in-
terest in politics and it enabled him to meet
many people of diverse backgrounds.

After graduat-
ing from college he
worked for Senator
Tommy Norment as
his legislative aide.
Two years later, Mark
learned Colonial Wil-
liamsburg wanted to
increase their work
with
ment and the local

state govern-

community. It was a
natural transition for
someone who was
interested in politics,
was firmly embedded
in the local commu-
nity, and was not shy
about being out front
representing the Co-

lonial ~ Williamsburg

not always give themselves credit for being-
ing successful in the same way. Mark Duncan
is just that type of leader.

Mark is the Director of Community,
College and Government Relations for the
Colonial Williamsburg Foundation. He has
held that position for the past eight and a
half years, acting as a liaison between Co-
lonial Williamsburg and a number of dif-
ferent organizations within the community
- the Jamestown/Yorktown Foundation, the
Williamsburg Chamber of Commerce &
Tourism Alliance, the National Park Service,
William & Mary, and vatious local, state and
federal officials. Mark’s job, as he puts it, “is
to make sure Colonial Williamsburg is rep-
resented in the community. We take our role
here as a community partner very seriously.”

Born and raised in Newport News, Mark
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Foundation.

“I work with a lot of different people and
feel privileged to be able to interact with a
real cross section of the community,” Mark
says. “Colonial Williamsburg is a large orga-
nization. I grew up in the area and had affec-
tion for it and I thought I knew Colonial Wil-
liamsburg. My respect for the foundation has
only increased since I’'ve come to work for it
and I’ve discovered it is a far more complex
organization than I had anticipated.”

Mark has learned a great deal from some
exceptional and noted leaders. “I’'ve been
very fortunate to be able to work for people
that I think are great leaders like Congress-
man Bates, Senator Norment, and Colin
Campbell, Chairman and President of Co-
lonial Williamsburg,” Mark reflects, adding
his current managers, Tom Shroud, Director
of Public Affairs and John Bacon, St., Vice

President of External Affairs for the Colo-
nial Williamsburg Foundation. “I’ve been
very fortunate to have the mentoring op-
portunities that they all provided me. I have
been incredibly fortunate to have those life
experiences.”

Mark is thoughtful as he talks about leader-
ship and what makes someone standout in
that role. “A good leader is one who can rise
above the fray and cut across disparaging and
disparate viewpoints,” he says. “They find
some sort of cohesion and lead a group that
is disparate to a unified goal.”

While Mark modestly evaluates his own
traits as a leader, others apparently are very
aware of his capabilities. Mark was appoint-
ed Chairman of the Board for Williamsburg
Chamber of Commerce’s prestigious Lead-
ership Historic Triangle program. A 2001
graduate of the program himself, Mark says
the program is designed to identify, encour-
age and support present and future leaders
by introducing them to other leaders in the
area and helping them to network and dis-
cover different styles of leadership through-
out the community.

Dedicated to the community and prac-
ticed at the art of negotiation and compro-
mise, Mark is honing his leadership skills al-
most daily with the busy schedule he keeps.
Perhaps best of all, he is able to keep it all in
perspective and remain upbeat and positive
about the path ahead.

“Being in politics you see the good, the
bad and the ugly,” Mark says. “There have
been some moments that I’ve said ‘that’s not
good’. And I’'ve seen some that have been
something I respect and admire and that I
want to be like. Being able to rise above the
fray, being able to take people of different
viewpoints and find a common goal - I think
if we all did that we’d be in a much better
place.” Perhaps that’s a lesson in leadership
we can all learn from. NDN

The Leadership Historic Triangle program is now
taking applications for its 2009 class. Applications
are due by March 21st. For more information visit:
www.leadershiphistorictriangle.camp? .org
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JOHN REILLY

Executive Vice President and General Manager, Busch Gardens

In 1985, a summer job at Busch Gar-
dens was like a high school rite of passage
- almost everybody wound up working there
sooner or later, either to earn a few bucks
or just to hang out with friends. John Reilly,
the new Executive Vice President and Gen-
eral Manager of Busch Gardens, Europe,
and Water Country, USA, was no exception.
John’s career began in the summer before his
junior year, selling popcorn and sodas from
a small kiosk in the
shadow of ‘Nessie’,
the Loch Ness Monster
roller coaster. Later he
was promoted to Muf-
fin Man. Instead of
his present day tailored
business suit, his work
clothes then consisted
of knickers, long socks,
and a tall white hat.

At sixteen, most of his friends’ ambitions
probably didn’t go beyond gas and movie
money, but young John soon had his sights
set on something higher. There was a strong
leadership management curriculum offered
through Busch’s Organizational Develop-
ment Team and John took advantage of it.
By his second season, he was already in a
managerial position. He graduated from high

ons Byl J!I'!rl_j..ﬁ
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By Linda Landreth Phelps

school and attended William & Mary while
he continued to work seasonally in the park
as a Culinary Manager at Das Festhaus.
There were numerous resources available
within the Busch Gardens system that went
along with opportunities for John. “It was a
great thing for me then and still is a good op-
portunity today,” John says. “Programs such
as ‘Peer Today, Leader Tomorrow’ groom
those who show desirable qualities and pre-
pare them to be pro-
moted within the com-
pany. Team members
see jobs posted and can
apply for any of them
or for the training nec-
essary to become quali-
. fied for that position.”
- John Reilly But not all lessons
can be taught in the
classroom alone; some have to come from
more personal mentorship. “Communication
is one of the most important elements of ef-
fective leadership, and I learned a lot about
the attributes of a good leader from Cal
Krusie, the late Culinary Operations Manag-
er,” John remembers nostalgically. “He never
let a team member leave work without a per-
sonal acknowledgment, or a “Thank you!” at

the end of the day. It sounds simple but it’s

so important. I learned by his example that
the more a person is valued, the more suc-
cessful they will be. I want to be that kind of
leader today.”

It’s obvious that John subscribes to the
theory that in order to lead, a superior must
inspire others to follow. “We have a saying
here: ‘Use your ears and your mouth in the
proportion they were given to you’,” John
smiles. “I operate with an open door so that
everyone will feel engaged and part of the
process. You can’t lead unless you’re a good
listener.”

“A leadership style needs to be reflective
of who you are,” John continues. “With that
said, mine is a blend of many factors: lessons
learned from my mentors here at Busch Gar-
dens Europe, leadership-training programs
at our parks, leadership-development teams
at Anheuser-Busch, and outside develop-
ment courses and reading.”

As John speaks, it’s apparent that his em-
phasis is on the teamwork it takes to help
him lead a complex operation. At its seasonal
peak the Busch Gardens and Water Coun-
try operation involves 4,500 employees. “I
have had the opportunity to teach leadership
courses to our first-time park supervisors
in a program called Fundamentals of Service
Leadership,” John goes on to say. “It’s a four-

day experience. I have
learned that on the
first day of class when
we address leadership
fundamentals, most
students tend to think
about their supervi-
sor and how he or she
petforms as a leader.
As students progress

through the course and
learn more about lead-
ership principles, they
begin to focus on how
they are perceived as a
leader by others. The
transition from focus-
ing on yourself to fo-
cusing on your team is
crucial for a career in
management.”

As far as John’s own
career goes, it’s been a
ride that never slowed
or stopped - the ul-
timate  ‘Local Boy
Makes Good!” story.
As a young William &
Mary graduate with a
degree in Spanish and
History, John accepted a teaching fellowship
position at the University of Kansas. After
he’d been there for a while, he realized how
much he missed the energy and fellowship
of the park and wanted to come back and
make it his cateer. John was offered a job as
an area manager in Banbury Cross and re-
turned to Williamsburg in 1991.

For the next ten years he steadily worked
his way to positions with increasing respon-

>
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sibility, such as managing Festa Italia culinary
operations, where he says he enjoyed the sight
of people savoring a good meal and danc-
ing to the music of the Starlight Orchestra.
After that, it was back to the polkas at Das
Festhaus for a while, and then in 1997 he
served as Director of Culinary Operations.
In 2001, John left for a four-year stay at sister
patk Sea World San Diego, serving as Vice
President of Culinary Operations. From
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there he moved on
to Busch Gardens,
Tampa for two
years, where he was
eventually named
Corporate Director
of Merchandising.
John arrived back

in Williamsburg in
November of 2007
and is pleased to be
in his present po-
siton as General
Manager and Ex-
ecutive Vice Presi-
dent. He is also de-
lighted to be back
in his home state
of Virginia, close
by his parents and a
sister and her fam-
ily. It’s been several
months now, and
John is settled into
his chair behind the
big desk and enjoy-
ing his reunion with
Williamsburg,

It’s the job of
a leader to provide
planning and strategy - strategic direction,
framework, and vision. With a large new at-
traction at Water Country due to open this
summer and seven major events planned for
Busch Gardens, John will have ample oppor-
tunity to show his team that he is well quali-
fied to take on these new challenges. After
23 years of experience and training, The
Muffin Man has become... The Man. NDN

Celebrohng Our 1st Anniversary Serving the Williamsburg Community.
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Next Door Neighbors is proud to be
a part of the Williamsburg commu-
nity. We look forward to bringing
you more engaging human interest
stories about your neighbors and

friends.
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Can you
come over

for supper?

We make it easy to have supper with your
family and “unexpected” guests.

Register for a session ak:

www.supperthymeusa.com

LISA HAMBY

Postmaster, Williamsburg Post Office

By Suzi Drake

Last June, the Williamsburg post office was awarded the United
States Postal Services’ coveted ‘Best of the Best” award for the first
time in history, which is a tremendous accomplishment. This designa-

tion was received just two short months after postmaster Lisa Hamby

took her station.

Making Life Beautiful!

4324 New Town Avenue, New Town, Williamsburg
Behind New Town Cinema
Hours 10- 6 M - F. 10 - 5 Sat. or by appt. 757-565-5725
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“It takes outstanding scores in an all-around city carrier operation
to win this award,” Lisa said. “What this tells me is that my carriers are
doing an exceptional job and they are motivated to achieve the goals
I’ve set for them.”

It also means Lisa is doing a bang-up job. While she credits her
employees with this achievement, it’s plain to see that something must

have inspired her crew to excel. Inspiration, in fact, is one of the key

ingredients in Lisa’s homemade recipe for successful leadership.

For the four years prior to the beginning of her postal service

career, Lisa wore the hat of a U.S. sailor, stationed aboard the USS

Yellowstone in Norfolk. There, she became accustomed to a military

style of leadership. Effective as it was, Lisa found this way of manag-

ing people lacked on an interpersonal level. “There was no human

side to it,” she said. “It was just get the job done and that’s it.”
It wasn’t until she was assigned as a clerk at the Hampton post
office that Lisa realized that being in charge didn’t have to mean bark-
CELEBRATING OUR 1ST ANNIVERSARY SERVING THE WILLIAMSBURG COMMUNITY



JOHN REILLY

Executive Vice President and General Manager, Busch Gardens

In 1985, a summer job at Busch Gar-
dens was like a high school rite of passage
- almost everybody wound up working there
sooner or later, either to earn a few bucks
or just to hang out with friends. John Reilly,
the new Executive Vice President and Gen-
eral Manager of Busch Gardens, Europe,
and Water Country, USA, was no exception.
John’s career began in the summer before his
junior year, selling popcorn and sodas from
a small kiosk in the
shadow of ‘Nessie’,
the Loch Ness Monster
roller coaster. Later he
was promoted to Muf-
fin Man. Instead of
his present day tailored
business suit, his work
clothes then consisted
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and a tall white hat.

At sixteen, most of his friends’ ambitions
probably didn’t go beyond gas and movie
money, but young John soon had his sights
set on something higher. There was a strong
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ment Team and John took advantage of it.
By his second season, he was already in a
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he continued to work seasonally in the park
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There were numerous resources available
within the Busch Gardens system that went
along with opportunities for John. “It was a
great thing for me then and still is a good op-
portunity today,” John says. “Programs such
as ‘Peer Today, Leader Tomorrow’ groom
those who show desirable qualities and pre-
pare them to be pro-
moted within the com-
pany. Team members
see jobs posted and can
apply for any of them
or for the training nec-
essary to become quali-
. fied for that position.”
- John Reilly But not all lessons
can be taught in the
classroom alone; some have to come from
more personal mentorship. “Communication
is one of the most important elements of ef-
fective leadership, and I learned a lot about
the attributes of a good leader from Cal
Krusie, the late Culinary Operations Manag-
er,” John remembers nostalgically. “He never
let a team member leave work without a per-
sonal acknowledgment, or a “Thank you!” at

the end of the day. It sounds simple but it’s

so important. I learned by his example that
the more a person is valued, the more suc-
cessful they will be. I want to be that kind of
leader today.”

It’s obvious that John subscribes to the
theory that in order to lead, a superior must
inspire others to follow. “We have a saying
here: ‘Use your ears and your mouth in the
proportion they were given to you’,” John
smiles. “I operate with an open door so that
everyone will feel engaged and part of the
process. You can’t lead unless you’re a good
listener.”

“A leadership style needs to be reflective
of who you are,” John continues. “With that
said, mine is a blend of many factors: lessons
learned from my mentors here at Busch Gar-
dens Europe, leadership-training programs
at our parks, leadership-development teams
at Anheuser-Busch, and outside develop-
ment courses and reading.”

As John speaks, it’s apparent that his em-
phasis is on the teamwork it takes to help
him lead a complex operation. At its seasonal
peak the Busch Gardens and Water Coun-
try operation involves 4,500 employees. “I
have had the opportunity to teach leadership
courses to our first-time park supervisors
in a program called Fundamentals of Service
Leadership,” John goes on to say. “It’s a four-

day experience. I have
learned that on the
first day of class when
we address leadership
fundamentals, most
students tend to think
about their supervi-
sor and how he or she
petforms as a leader.
As students progress

through the course and
learn more about lead-
ership principles, they
begin to focus on how
they are perceived as a
leader by others. The
transition from focus-
ing on yourself to fo-
cusing on your team is
crucial for a career in
management.”

As far as John’s own
career goes, it’s been a
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Makes Good!” story.
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History, John accepted a teaching fellowship
position at the University of Kansas. After
he’d been there for a while, he realized how
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make it his cateer. John was offered a job as
an area manager in Banbury Cross and re-
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traction at Water Country due to open this
summer and seven major events planned for
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ing orders.

“In Hampton, I encountered the most remarkable leader,” Lisa
remembered. “My supervisor, Janice Smith, showed me that a lead-
er doesn’t have to be a dictator and you don’t have to be militant
to inspire people to get the job done. When you work for her you
just want to be the best you can be. She inspired me and the people
around me with her good nature, the respect she showed everyone
and an amazing spirit. She showed a human side to leadership.”

Lisa credits Smith with not only inspiting her to put her heart
into her job, but to aspire for more. Smith showed her a side of
leadership she could relate to and it was then that Lisa set her sites
on assuming a leadership role herself. She enrolled in the United
States Postal Service supervisor-training program and never looked
back.

During her training, however, Lisa discovered that she wasn’t ex-
actly like her mentor. “I learned that I wasn’t just like Miss Smith,”
she said. “I took the qualities I admired most from her and the
things I learned from my Naval career and tied them together. Now
I have my own style.”

Working her way up from a transitional employee at a remote en-
coding center in Newport News, to clerk, supervisor, manager and
finally postmaster in just thirteen years, has proven that Lisa’s style
wotks. And to keep her career and home life balanced, Lisa stresses
the importance of delegation. “Delegation is imperative,” she said.
“It’s a team approach. We succeed together and we fail together.
Everyone has to be involved. Besides, if you try to do it all yourself,
you’d never get to go home.”

Home for Lisa, a native of Orland, ME, is now Newport News,
where it has been since she and her husband, R.M. Hamby, a ser-
geant with the Norfolk Police Department, married 14 years ago.
But even after a 10-hour work day, things rarely slow down for the
Hambys.

Her eleven year old daughter, Breanna, plays on the Back River
Surge traveling softball team, and her five year old son, Kobe, al-
ready has a full schedule, playing soccer and T-ball. “So it’s obvious
what I’'m doing on the weekends,” she quipped. “But it’s so great.
When I'm not at the post office I'm loving being a mom. When I
am at work, I just focus on being the best postmaster I can possibly
be.”

In her new position (since April 2007), she is now the head of
both the main office on Boundary Street and the rural office on
Monticello Avenue. A total of 69 routes, both rural and city, depart
from these offices. To keep things running in tip-top shape, she
relies on her ability to inspire, motivate, delegate, adjust and under-
stand her employees.

“You have to get to know your employees, because no two peo-
ple are the same. Every single one deserves the same respect, but
you have to deal with each one as an individual,” Lisa said. “In this

office there are so many kinds of people, and you have to embrace

this diversity. You have to treat everyone’s differences as assets.” NDN
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TONY SHAVER

Men’s Basketball Coach, Wiliam & Mary
By Meredith Collins

For those of us who have played
basketball competitively on a high school
or college team, watching a basketball
game from the sidelines gives us the op-
portunity to be ‘wanna-be coaches’. It al-
lows spectators to analyze, comment and
critique with no risk. Some people might
even kid themselves that they could do
a better job filling the coach’s shoes be-
cause they’ve played the game. Any fail-
ure to execute - a pick and roll that results
in a turnover or a full court trap that fails
to break down the offense - becomes an
obvious coaching deficiency. After all, the
view from the stands is completely free
from pressure to perform.

That’s why when people decide to be-
come coaches and step onto the court to
lead a team, I think they are pretty special.
After all, I never had the guts to do it and
I was an athlete at one time. My respect

for those who coach led me to decide
to keep this story assignment on Tony
Shaver, Williams & Mary’s men’s basketball
coach, to write myself. To my way of thinking,
coaches are the ultimate leaders because they
lead young people every day, but they don’t
just mold athletes - they mold minds. They
mold character. They mold work ethic. Most
importantly, they give a young person many
of the tools to mold their own future. Those
‘wanna-be coaches’ sitting in the stands think-
ing about how they could do it better are only
privy to a small fraction of what coaching is
really all about.

Since I hadn’t met Coach Shaver before
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nor seen his team play, I attended the recent
William & Mary vs ODU basketball game
to observe his coaching style. I knew he had
played basketball at the University of North
Carolina (UNC) but seeing his team play con-
firmed this. Coach Shaver’s team exhibited the
disciplined style of play that reminded me of
the way the former legendary Carolina coach,
Dean Smith, led his teams. I played on the
women’s team at UNC from 1979-1982, and
I had many opportunities to interact with the
men’s team, watch their practices and learn a
little about the game and one of its greatest
leaders, Coach Smith.

757-565-3583
935 Capitol Landing Rd,
Williamsburg, VA 23185

www.springarborliving.com

A few days after the game, I inter-
viewed Coach Shaver in his office at Wil-
liam & Mary. I was not surprised to learn
that he attributes his leadership style pri-
marily to three key people in his life: His
parents, Jerry and Chloe, and one of the
greatest basketball coaches of all time,
Coach Smith.

Coach Shaver grew up in High Point,
NC and played every sport he could in
high school — football, basketball, golf,
and baseball. He loved all sports, but like
many young boys growing up in North
Carolina he always hoped he would be
good enough to become a Tarheel. When
his opportunity to attend UNC and play
basketball for Coach Smith finally arrived
he didn’t hesitate for a minute.

“My dream, quite honestly, was always
to go to Carolina and play basketball,”
Coach Shaver said. “I was not a highly
recruited athlete at that level, but Coach
Smith did give me the opportunity to
play on the freshman team. I was able to live
a dream — play at North Carolina a little bit.
T had a chance to learn from one of the best
there is, Coach Smith. I watched him on a day-
to-day basis — how he handled the team and
how he handled himself, and how he handled
troubled times. His mind is phenomenal. His
knowledge of basketball is phenomenal, but
what I thought made him special was just his
ability to mold a team together.”

A solid work ethic was impressed upon
Coach Shaver at an early age by his parents
and was insisted upon by Coach Smith. When
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he graduated from UNC in 1976 with a de-
gree in Business Administration, his heart was
not in the banking opportunity that was on
the horizon. Instead, he wanted to find a way
to stay involved in sports and coaching was
his calling;

Coach Shaver has had only three coaching
positions since he left UNC over thirty years
ago. He landed his first coaching job at Epis-
copal High Scool in Alexandria, VA where
he spent a decade teaching and coaching. In
1986, he started coaching on the college level
at Hampden Sydney and remained there for
seventeen years before moving to William &
Mary where he is in his fifth year as the head
basketball coach.

“I think one of the things I learned from
Coach Smith and my family, my father in
particular, was that your work ethic is really
important in your life,” Coach Shaver said.
“Paying attention to detail - taking care of the
little things and letting the big things take care
of themselves — is really crucial to being suc-
cessful no matter what you do in your life. I
learned that at home from my parents but it
was reinforced with Coach Smith and his at-
tention to detail.”

Shaver shared a story from his days playing

what you call door-to-door service.

at UNC that had a deep impact on him as a
young college player and that illustrates how
much Coach Smith emphasized work ethic
and detail. One of Coach Smith’s requirements
was for his players to practice shooting with-
out the ball before they went onto the practice
floor. This was called ‘form shooting’. This
exercise forced the players to concentrate on
pure shooting form without the distraction of
seeing if the ball went through the hoop. On
this particular day, the team would be having
team and individual photos made and Shaver
was proudly wearing his new UNC uniform.
Instead of practicing his shooting form with-
out the basketball, Shaver was taking shots
with the ball when Coach Smith arrived.
“Coach Smith was coming down the steps
and said in his nasally voice, ‘Shaver, did you
do your form shooting?’,” Coach Shaver re-
called. “I said, ‘No sit” He did let me have
my picture taken but that whole day of prac-
tice I never stepped on the practice floor. He
put me in a weighted vest and I ran up and
down the steps of Carmichael Auditorium for
two hours. I can promise you I did my form
shooting after that.”
Coach Shaver is soft-spoken as he talks
about his leadership style. It is obvious that

- YOU PICK UP THE PHONE.
WE PICK UP THE CAR.

With the purchase of every new Phillips Volvo, you get our exclusive Volvo Valet service. Simply give us a call
when you need routine maintenance or repairs, and we'll pick up your car, leaving you a courtesy rental. Then
upon completion of your service work, we will return your freshly washed car to your home or office. Now that's

LEARN MORE AT PhillipsValet.Com

.................................................. SERVICE MADE EASY

JUST ONE MORE REASON WHY...

PHILLIPS

—— HAMPTON ——

1010 W. Mercury Blvd.
Hampton, VA 23666

he is 2 man who is not afraid to reflect on his
work, his team and his own abilities as a coach.
He is a man who loves working with his play-
ers and developing them both on and off the
court. For those watching from the sidelines,
he is also a man with big shoes to fill.

“I hope people watch our team play,”
Coach Shaver concluded. “I think it’s a dis-
ciplined team that plays very well together. I
do think most people look at me as a pretty
intense person. I’'m encouraging and support-
ive of our players but demanding at the same
time. From a leadership perspective, forming
a great work ethic has got to be number one.
Number two is your ability to communicate
with your kids and the people around you.
Those are the two things I think I've always
tried to do.”

I would expect that anytime Coach Shaver
needs inspiration on how to lead his team and
instill a strong work ethic in his players, he
can always think back to the valuable lesson
he learned during his own college basketball
days. He can probably still recall how his legs
felt after two hours of ascending and descend-
ing those steps in a weighted vest... and he can
fondly remember the disciplined teachings of
his own mentor, Coach Smith. NDN

VOLVO

PH 757-265-3400
FX 757-265-3440
phillipsvolvo.com

Loy

=/

CELEBRATING OUR 1ST ANNIVERSARY SERVING THE WILLIAMSBURG COMMUNITY

NEXT DOOR NEIGHBORS MARCH 2008 17



Gifts & Accessories
to Adore & Adorn

Special Occasion « Home Accents « Bridal + Baby

Party Goods + Women’s Accessories * Tableware

New Town
5138 Main Street
757-229-5624
Monday - Saturday 10:00 - 6:00

www.newtownwilliamsburg.com
www. paisleygifts.com

Success in School Beﬁins
_with Huntington Today

Towards the end of the last school year Zoe was having prob-
lems, in math and reading especially. She had a lot of friends in
her class and we didn’t want to hold her back. We decided to
try Huntington Learning Center. At that time her last report
card was C’s and a couple of D’s. That was bothersome. She
started at Huntington Learning Center in May. The difference
between last May and now is that with schoolwork she is just
raring to go.

She just wants to do it. She
got an A in Science, her
reading and math is where
it is supposed to be so we’re

looking forward to these next

two report cards. Zoe looks
forward to coming here
- especially in the last
couple of months.
She has really 9
A come around.
Ko - Mark Bonafée
#

$7500off a Diagnostic Evaluation with this ad
ington

W RNINGT CENTER"

h + Wiiting * Stud SMTM wiw.huntingtonlearning.com
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SAM
SAMAHA

Executive Housekeeper, Williamsburg Marriott
By Rachel Sapin, William & Mary Intern

When you enter the Williamsburg Marriott, the first word that
comes to mind to describe it is elegance. As graceful chandeliers linger
above the entryway, warm hues of blue, red and yellow checker the
lobby below. Marriott Executive Housekeeper, Sam Samaha, is also
the type of person one might describe as elegant. Although he over-
sees one of the biggest and most demanding departments in the hotel,

he is surprisingly sweet and soft-spoken in person.

Sam’s position as a leader is not always easy. As Executive House-
keeper, he is in charge of the housekeeping staff at the Marriott on all
levels: from room attendants to laundry staff to supervisors. “At peak
times, my department employs from 30 to 32 employees who come
from all different backgrounds,” he says. “They all look for some kind
of guidelines and leadership during the course of the day.”

Sam’s leadership style is to lead by example. He has a quality about
him that is intellectual in both a mental and physical sense. He’s the
type of worker you expect to admire in a mural by José Clemente
Orozco but rare in terms of someone you would expect to encounter
in real life.

Although Sam received a degree in Hospitality Management, he
learned most of the skills needed to work in the hotel industry from
on-the-job experience. “You cannot do this job from behind a desk
or in an office,” he says. In fact, most of Sam’s day is spent outside of
his office: on the floot, in the hotel rooms training associates, dealing

with guests and at the same time, communicating with other hotel
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departments. “It’s a job that requires you to wear multiple hats, and be
dealing with different personalities and the different styles of manag-
ers on the property,” he explains. “At the end of the day, you need to
put it all together and provide quality service and a quality product.”

As a leader, Sam does exactly that. One of the most important
skills needed for Sam’s job is an attention to detail. The hotel has 295
rooms that need cleaning on a daily basis as well as public areas such
as the lobby, bathrooms and the largest ball and conference room in
the Williamsburg area.

Keeping up with the hotel’s aesthetic needs is no easy feat. “Every
day is different,” he explains. “We have different guests with different
needs so the job requires constant training for employees.” Taking his
lead-by-example method literally, Sam has employees observe how he
does the job before putting them to work. “In order for me to really
lead my staff in cleaning these rooms, I better know how to clean a
room,” he says. “You have to do it yourself first. People will respect
you if you advise them to do something and they see that you know
what you’re talking about.”

A leadership quality that Sam also seems to know a lot about is how
to work with people. For Sam, one of the most fulfilling parts of his
day is putting a smile on a guest’s face. “You can ask almost anybody
who is in the hotel business why they got into this business and they
will tell you it’s because of people,” he says. “The rooms are the same
every day, the physical things are the same but our business depends a
lot on people who have different personalities.”

Sam recalled how he recently made one couple’s stay at the hotel
particularly enjoyable. After having an informal conversation with the
couple one morning at breakfast, Sam learned that they had come to
the Marriott to celebrate their anniversary but hadn’t told anyone else
about it. “I took that information and went ahead and inquired about
their room number and how long they were staying here,” he says.
“When they came back to their room that evening, they had all the
amenities necessary to celebrate their anniversary. They were on cloud
nine. They made sure to talk to me every time they saw me after that
and tell me how happy they were.”

As a leader, Sam finds it essential to provide a safe and comfortable
work environment for members of his staff. “Every single day I have
a meeting with my housekeeping staff and we go over issues from the
previous day and training issues,” he explains. If an employee is strug-
gling, Sam takes the extra time to work with them on an individual ba-
sis. “You need to adapt your training techniques to fit each employee,”
he explains. “If in a meeting, an employee is struggling to understand
something, I will take them to an actual guest’s room where we have a
kind of show-and-tell. No two days are alike, so you have to adapt and
be creative every single day in order to accomplish your goals and help
others accomplish theirs.”

When you hear Sam talk about how important personal application
is to being a leader you can’t help but smile. “Anybody who wants to
be a leader in this business needs to really do the work themselves,”
he intones. “This business is about people, it’s about guests, it’s about
employees, and you need to understand them.” Amidst the lavish fur-
nishings at the Williamsburg Marriott, Sam manages to stand out as
one of its most elegant and essential amenities. NDN
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Know why we use Vacs that can capture 99% of all dust and allergens?

N ! |
i L L 100% Satisfaction
Guarantee

Call today for a
FREE estimate.

757-565-6243

www.maids.com ~= B4 B

The Maia‘fs

Home Services

Because a cleaner home is a healthier
home, and Nobody Outcleans The Maids?

We’ll give you the healthiest, most
thorough housecleaning every visit!

Ask me how

| lost 701bs &

91" in under
6 months.

fram a size 161!

(757) 784-2956

(757) 229-9426
Micro

_|
LI Support Group

On-Site Computer Sales and Support
Williamsburg Office Park » 1317 Jamestown Rd., Suite 101
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MARK ORTON

Plant Manager, Ball Metal Beverage Container Group

By Brandy Centolanza

As plant manager of the Ball Metal | Trail, Mark Orton’s duties are “to take care | “Not only do I deal with everything internal-

Beverage Container Group on Pocahontas | of every aspect of the organization,” he says. | ly, but I also deal with the community, with

James City County Neighborho.od gonnection.g y
Homeowners’ Association Trainings

Essentials of Community Association Volunteer Leadership
Date: March 15, 8:30 a.m. to 4 p.m,

Location: Ford’s Colony Swim & Tennis Club

302 St. Andrews Drive, Williamsburg, VA !
Presented by: Central Virginia Com
James City County Residents - $25;

Reserve Studies - Dollars and Sense
Date: April 23, 6:30 to 8:30 p.m.
Location: James City County Library \
7770 Croaker Road, Williamsburg, VA \
Presented by: DMA, Inc.

James City County Residents - Free
Nonresidents - $10

To Register Call 259-5422
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nity Assoc. Institute
-residents - $35

These trainings are made possible in part by
assistance from The Real Estate Board.

our customers.”

It’s not something that he would have
ever thought he would be doing when he
started with the company 27 years ago. Mark
had been a car dealer in Saratoga Springs,
NY, when his mothet-in-law told him about
an ad she saw for a new company starting
in town. He applied for a position, and has
never looked back. Mark transferred from
New York to California and ended up in
Williamsburg in 1995, working for Ball inter-
nationally in between. He became supervisor
seven years ago.

“I would describe my leadership style as
participative,” he states. “I know that I am
ultimately responsible for the overall perfor-
mance of our plant, however, I know that
the success of our plant relies on having en-
gaged employees that can make good deci-
sions in their areas.”

He has had many influences as he worked
his way up the ladder.

“First and foremost, I would say that my
father set the stage by teaching me to always
be honest, work hard and never be satisfied,”
Mark reflects. “In my profession, I have had
many role models throughout my career

who have taught me many valuable lessons,

Find out how you can
reach almost 35,000
Williamsburg area
homes with your
advertisement for just
$99.

Call Meredith Collins at
(757) 560-3235.

518 Newport Ave.
READY TO MOVE IN. 3
BR IN THE CITY, ONE &
BLOCK TO W&M, CW Robert Marakos
OR THE LAW SCHOOL. ~ Cell Phone
0,000 (757) 570-4076
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and have guided me. In my earlier years, my
first plant manager taught me that success is
not only measured by your financial perfor-
mance but measured by how you touch the
lives of those around
you.
Mark takes that to
heart not only when he
is dealing with his cus-
tomers, but especially
with  his
“Not only do I strive

employees.

for the success of our
corporation and this
individual plant, 1 also
strive for the growth and success of every
individual at this location,” he remarks. “I
think a good leader possesses the vision
of what can be with the strength to allow
people to learn and grow to their individual
potential. A good leader gives clear goals and
expectations, gives support, allows groups
to think through the processes, supplies re-

sources, and encourages success.”

4324 New Town Avenue, New Town, Williamsburg
Behind New Town Cinema
Hours 10- 6 M- F . 10 - 5 Sat. or by appt. 757-565-5725
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. “A good leader gives
clear goals and expec-
tations, gives support,
allows groups to think
through the processes,
supplies resources, and
encourages success.”

- Mark Orton

He offers this advice to other supervisors,
or those looking to step into a leadership role:
“Know your customers, know your business
and know your people. You need to have a
clear understanding of
what your customer ac-
tually wants not what
you perceive they want.
You need to know your
company and what your
role is in achieving suc-
cess. You need to know
your workforce to un-
derstand what motivates
them and what role you
play in their success. Be true to these three
segments and you’ll have a better chance for
success.”

“No one person can make a successful
business,” Mark summarizes. “It takes every-
one in an organization working together to

achieve exceptional results.” NDN
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Call us today!

(hoose to Reach for Performance
in your Physical Therapy.

Your choice in a therapist can make or break yout recovery process.
At Reach, you will never be a number disregarded or unattended. We love
what we do and have a passion for progtess. We know what you are going
through; we’ve been there ourselves. If you have a
prescription for therapy, you can use it here. Achieve
your personal best. www.reachforperformance.com

(757) 258-1221
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GREGG WALKER

Owner, Curbside Services, Inc.

By Suzi Drake

Growing up, Gregg Walker’s father offered him much guid-
ance. There was one piece of advice, however, that seemed to

stand out above all the others

doctot’s office and face what he has to say.”

Three years into the business, Curbside Services is expanding.

and stand the test of time.

“He said, ‘Son, always treat
people with respect, be kind to
folks and great things will come
your way’,” Gregg remembered.

While his father, Benjamin
Walker Jr. or ‘the great BW]’ as

friends knew him, passed on

more than sixteen years ago,
Gregg has used this nugget of
wisdom to lead him along his
path and help others on theirs.

Gregg and his wife, Patrina,
began operating Curbside Ser-
vices Inc., a medical transpor-
tation service, three years ago.
With just four employees and
three cars, the Walkers set out
on a mission to make the road
to medical care a little smoother
for Williamsburg residents, tak-
ing them to and from appointments and other medically related
locations.

To manage his business, along with the advice his father gave
him, Gregg relies on honesty, his finely honed people skills, a
strong sense of spirituality and a little bit of humor to help his
company succeed and ensure his clients are well-served.

“I’ve been told I am quite comical,” Gregg said. “I use that
to build a rapport, and from there people tend to relax and feel
comfortable.”

A native of the Williamsburg area, Gregg has become a familiar
face to many people. “Many people know me as a man of God
and that spirituality is very important to me,” said Gregg, who
attends Living Water Christian Fellowship. “They also know that
when they get into the car with me, Gregg is going to give them

a good word; something they can hold on to as they go into the
22 NEXT DOOR NEIGHBORS

The Walkers now have five cats,
including a handicap-accessible
van, and six employees. Looking
back, Gregg realizes that it took
a great deal of dedication and
leadership on his part to turn his
vision into a successful reality.
He also says that his method of
leadership doesn’t only apply to
business, it applies to family and
faith, as well.

He and Patrina have six chil-
dren — Roneka, Shaunta, Janis,
Kiara, Lamesha and Gregg, Jr.
— all between the ages of 17 and
25. All five girls are currently at-
tending college or trade school,
while Gregg, Jr., a junior at Brun-
ton High, is filling the shoes of
star quarterback.

“As leaders within the family,

I do have to say that my wife and
I have done a fine job,” Gregg said.

And as if leading a business and a family weren’t already a full
plate, Gregg is preparing to take on yet another role of leadership
— one within his church. He is enrolled in a ten-week leadership
course that will prepare him to possibly become a minister.

“I believe I have something to share with people,” he said.
“From my experience I have gained knowledge — knowledge that
I know can help someone out of the dark.”

As his business continues to grow, his family flourishes and
he embarks on a journey of spiritual leadership, Gregg knows he
has the late pastor Joyce Miles to thank. “She was my first pas-
tor,” he said. “She taught me how to be faithful, how to be honest
and how to give excellence. It was she who gave me my roots in

spitituality.” NDN
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Hey

ATTENTION NON-PROFIT ORGANIZATIONS!

Neighbor!

mail: heyneigh cox.net

Please email heyneighbor@cox.net on or before Tuesday, March 4th to be considered for inclusion in the March 20th issue of Next Door Neighbors.

Hey Neighbor!

BUNKO TOURNAMENT TO BENE-
FIT BREAST CANCER RESEARCH
MARCH 1, 2008

The Kingsmill Ladies Bunko group hosts
a Bunko Tournament (no experience nec-
essatyl) to benefit the Susan G. Komen
Foundation for breast cancer research.
In partnership with the Beyond Boobs lo-
cal support group (wwmw.beyondboobsine.com).

$20 per person. Bring your Bunko group
or make new friends! ILearn how to play
that night. Raffles, prizes, refreshments.
Register in advance for this event — no reg-
istrations at the door and space is limited!
Register via email: &mbunko@yahoo.com.

Hey Neighbor!

KING OF GLORY CONSIGNMENT
SALE

MARCH 7, 2008

Stop by the 9th Children’s Consignment
Sale at King of Glory Lutheran Church
on Longhill Rd. Friday, March 7th, Noon
- 7pm and Saturday, March 8th, 8am -
Noon. We have a great selection of new

and gently used items for babies, children
and expecting parents. Toys, books, vid-
eos, clothing (newborn to 14 and mater-
nity) anything and everything that relates

to children.

Hey Neighbor!

WILLIAMSBURG CHORAL GUILD
MARCH 10, 2008

The Williamsburg Choral Guild presents
“Sailing the Fair Isles” featuring music by

English composers Stanford and Vaughan
Williams on March 10th at 8:00 p.m. The
Chorus of 90 singers and full orchestra will
be joined by soprano soloist, Kara Charise
Harman, and baritone soloist, Christopher
Mooney. The performance will be held at

CrossWalk Community Church at 7575
Richmond Road, Williamsburg. Tickets
for this concert are available by calling
757-220-1808 or visit: www.williamsburgehor-
alguild.org.

Hey Neighbot!

AMERICAN RED CROSS

March 2008 is Red Cross Month and also
kicks off the “Heroes for the American
Red Cross” Campaign for the Colonial
Virginia Chapter. A Hero makes a good
faith attempt to raise $1,000 for the Chap-
ter with the help of their company, church,
school or civic organization. They may
enlist others to help in their endeavor or
may choose to work alone.

APRIL 25, 2008

Friday, April 25, 2008 is our American Red
Cross Charity Golf Classic Tournament
at Fords Colony Country Club, Marsh
Hawk Course. Captains Choice Play; 1pm
Shotgun Start. Sponsorship packages and
player opportunities are available. Contact
Jean Smith, Chapter Resources Director,
Colonial Virginia Chapter (757) 253-0228

Hey Neighbot!

2008 MONOPOLY® GAME GALA
APRIL 27, 2008

Support Olde Towne Medical Center and
The Williamsburg Symphonia. 6:00 to
10:00 PM. Enjoy delicious hors d’ocuvres,
try to stay out of jail and win prizes as each
table plays the MONOPOLY® game.
Prizes to be awarded include two nights at
The Sanderling in Duck, N.C., a portrait
package valued at $650, a sailing excursion
and more. All ticket holders are entered in
a raffle for the grand prize. Contact Joan
Peterson, 345-3665 for additional infor-
mation or visit ourwebsite at www.monopo-

hygala.org.

CELEBRATING OUR 1ST ANNIVERSARY SERVING THE WILLIAMSBURG COMMUNITY

Hey Neighbor!

THE WOMAN’S CLUB OF WILLIAMS-
BURG SEEKS SCHOLARSHIP APPLI-
CANTS

DEADLINE: MAY 12, 2008

The Woman’s Club of Williamsburg will
offer a $2,000 scholarship to a high school
senior at Bruton, Jamestown, and Lafayette
High School who is planning to attend an ac-
creditted four year college or university. In-

formation on the scholarship requirements
will be available in the Guidance Department
of each high school. Criteria for the award
will include academic standing, leadership
ability, and extra-curricular activities. Terry
Paniczko, Woman’s Club of Williamsburg
4my-l@)coxc.net

Hey Neighbot!

NETWORK WILLIAMSBURG

Visit www.NetworkW illiamsburg.com, the home
of a new non-profit organization dedicated
to increasing awareness of the needs in the
community, encouraging community in-
volvement, and expanding resources avail-
able to nonprofits. NetworkWilliamsburg is
designed for businesses, non-profits, indi-
viduals, and civic and faith-based organiza-
tions. Visit our www. NetworkW illiamsburg.com
for more info. Karen Dutro

Hey Neighbot!
WILLIAMSBURG REGIONAL LIBRARY

is now offering a free delivery service of
books, movies, and music to homebound
residents of Williamsburg and James City
County. Qualifying individuals will receive
monthly delivery of library materials person-
alized to match their reading, watching, or
listening interests. For additional information
or to request a brochure, call Melissa Simp-
son, Mobile Library Services Manager, Adult
and Homebound Outreach, at 259-7752 or
e-mail msimpson@swri.org.
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William E. Wood

and Associales
REALTORS

“3 More Great Reasons to
Invest Now 1n Buying a Home™

(Besides low interest rates!)

1. Ahouseisa place to make a home, not just a buck.

Most purchasers dor’t buy a house to flip it. They buy it to live in 1t The value of strong _ -
communities, rooted families, civic pride, comfortable retirement and a higher quality of S
M Ty —
life, can’t be expressed on a balance sheet. o Vg

2. Owning a home builds wealth in a way that
renting can’t.

According to the Federal Reserve Board, the average renter’s net worth is $4,800,
while the average homeowner’s net worth is $171,000. Clearly it pays to
own a home.

3. Now really 1s the time to buy.

Housing inventory levels are the highest in years, and interest rates
are low. If you’re a buyer, this market is for you. But...if you need to
sell first, be patient, and price your home correctly. Right now Virginia
homes sell after an average 127 days on the market, only five days
more than the 10-year average of 122 (although this number varies =
among price ranges and markets). Competitive price is important.
Experts agree, well-priced homes sell faster.

. . Angela Dougherty, Managing Broker
The best way. to shop for homes is online. . ' b

o S The best website to go to is... _ ki 8 =
- i LD 757-229-0550
“[B = wawvawawilliamewoodfcom! 5208 Monticello Ave., Williamsburg, VA 23188
Next Door Neighbors
Collins Group, LLC woRAID
PO Box 5152 PERMIT NO. 33

Williamsburg, VA 23188
(757) 560-3235



